AN EMPOWERMENT MODEL OF RESILIENT VILLAGE COMMUNITY IN THE VILLAGE DEVELOPMENT

(A Model through Independent Learning-Independent Campus Program)
Abstract

Research on the village community empowerment in developing tourism villages into resilient tourism villages is pivotal, since the number of tourists visiting the tourism villages in Indonesia during the COVID-19 pandemic period drastically decreased and this results in low motivation among the actors in the field.  The presence of the policy of Independent Learning-Independent Campus (MKBM) becomes proper in solving this problem.  A Participatory Action research  Method was adopted since it  involves researchers to play their parts with the characteristic of a more comprehensive practice.  The researchers and the research subjects jointly mapped the problems to find out solutions and formulate programs together.  The   MBKM becomes the main character in this research since it involved students in an active and integrated manner in the research field. This present research resulted in two models namely the local wisdom-based resilient tourism village community empowerment model and village community empowerment learning model.  The two models are greatly beneficial for the village community since it involves higher education in developing villages and also the higher education since the lecturers' work may be implemented in the society and for the students, it will improve their quality.
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Abstrak

Penelitian pemberdayaan masyarakat desa dalam membangun desa wisata menjadi desa wisata Tangguh ini sangat penting. Mengingat desa wisata di Indonesia selama pandemi Covid-19 mengalami penurunan jumlah pengunjung yang drastis dan menurunkan motivasi para pengelola.  Hadirnya kebijakan program Merdeka Belajar Kampus Merdeka (MBKM) menjadi tepat untuk turut mengatasi masalah ini. Metode Participatory Action Research dipilih karena melibatkan peneliti untuk mengambil peran dengan karakteristik praktik yang komprehensif.  Peneliti dan subjek penelitian bersama memetakan persoalan dan mencari solusi serta merumuskan program bersama. Program MBKM menjadi penciri utama dalam riset ini sehingga mengharuskan pelibatan mahasiswa secara aktif dan terintegrasi dalam pelaksanaan di lapangan. Penelitian ini menghasilkan dua model yaitu model pemberdayaan masyarakat desa wisata Tangguh berbasis kearifan lokal dan model pembelajaran pemberdayaan masyarakat desa. Kedua model ini bermanfaat baik bagi masyarakat desa karena melibatkan perguruan tinggi untuk membangun desa dan sebagai karya dosen yang diimplementasikan di masyarakat serta bagi mahasiswa akan meningkatkan kualitas lulusan.

Kata Kunci: Pemberdayaan-Masyarakat, Desa-Wisata-Tangguh, Membangun-Desa, Merdeka-Belajar-Kampus-Merdeka
A.
INTRODUCTION 
As a village with physical potential, Pujon Kidul village is located in the western part of Batu City regency, and it is included in the area of Malang regency imbued with highland (hill) structure owning cool and airy condition.  The majority people of this village earn their living as farmers especially paddy, crops, fruits and as breeders, namely dairy cows. The rainfall reaching 2,000 mm/year and the fertile black soil are the main requirements   to support  their livelihood. Besides, its community's productive age (20 - 49 years) is 30% of its total population. Natural resources in the forms of fertile land, wide bamboo forest and very well-developed dairy cows greatly support the icon of Cafe Sawah.

The  Pujon Kidul tourism village  was chosen as the research partner since on May 13, 2017,  this village was awarded as the Best Agrotourism Village at the national level by the Kemendes PDTT RI (the Ministry of Village, Development of Disadvantage Regions, and Transmigration of the Republic of Indonesia). . Then in September at the same year the Ministry of Tourism also awarded it the title of Pokdarwis Mandiri  (Independent Awareness Tourism Group) to Pokdarwis Capung Alas, Pujon Kidul village.  The two awards have made  the name of the Pujon Kidul  tourism village becomes more known in Indonesia. 

The Icon Cafe Sawah managed by the BUMDES (Village-owned enterprise) employs more than 200 people who are the villagers themselves, from young people and  adults working as guides, parking attendants, play ground staffs,  gifts, food and various crafts sellers,  transportation, rental, to lodging providers (Sistem Informasi Elektronik 2020)

The expectation of the development of   Pujon Kidul village is to become a tourism village that may be known internationally and  to be able to improve  the public welfare.  To realize the expectation is certainly not easy, remembering  that before the pandemic, the average number of visitors was 300 persons/day, and 3,000 - 5,000 persons/week end/vacation time, either the local tourists or foreign tourists due to the great efforts made by the head of the village and the staffs.   But the hope was lost when the COVID-10 pandemic  hit Indonesian since the beginning of February 2020 especially in the capital city Jakarta. 

 
 The Central Bureau of Statistics (BPS) showed that  tourists from China reached 2.07 million in 2019 covering 12.8% from the foreign tourists in 2019 (BPS 2019).  The spread of the Corona virus caused the tourists visiting Indonesia to drastically decrease and this reached the zero point due to the Large-scale Social Restriction (PSBB) policy. The sectors -supporting tourism such hotels, restaurants, cafes and the like were affected. It is shown by findings made by Hanoatubun in his research (Hanoatubun, 2020) showing first the  inflation in  March,  2020 reached  2.96 %  year-on-year (yoy). It means that the economic condition was really affected.  This condition happened  to almost all areas in Indonesia from the Western  to the Eastern regions.  In West Sumatra, on the research results by  Masbiran (Masbiran, 2020) it was shown  that the COVID-19 pandemic gave risks to the decrease of the number of  tourist visits and the incomes from the transportation sector.

Referring to Beck's idea  (Cebulla, 2007) in the context of  (risk Society) the COVID-19 pandemic  is included into the disaster risk which  is  harmful to the health and exists in the category which is usually encountered by the pre-industrial  society. It turns out that the risk of the  COVID-19 pandemic does not only endanger the health  but also affects the economic activities in various sectors. The risk is really the  “effect of uncertainty on objectives”.  

It happened to Pujon Kidul village as a tourism village, when the Large-Scale Social Restrictions were implemented in Malang regency, Batu city and Malang city starting from May 17 to June 13, 2020 (including its extension period) and even up to  the 2021 with the  Implementation of Restrictions on Community Activities (PPKM)  as stated in the Instruction of the Minister of Domestic Affairs No. 22 Year of  2021 and  No. 23 Year of 2021 (Nawangsari et al., 2021) This condition caused  Pujon Kidul  tourism village  was really closed for the tourism activities and it was once opened during the New Normal Period and it was reclosed from July-August, 2021. It is an interesting phenomenon to study, especially the efforts made by the head of the village and his staffs in solving the impacts of the pandemic for realizing the Resilient  Tourism village.  This reality attracts the Higher Education party to map and solve the problem together.  It is  through the Independent Learning-Independent Campus programs that the higher education party namely the lecturers and the students together with the village staffs to formulate the model of the village community empowerment in solving the risks of this pandemic (Ds & Widyastuti, 2011)
The concept of empowerment has  been studied a lot  among others by (Ginting & Wijayanti, 2019) stating that empowerment is efforts to build community capacity by encouraging, motivating, and raising awareness of the potential possessed and to develop the potential into real actions. With  the existence of the empowerment programs intended to have a   better community, it is expected that the villages affected by the COVID-19 pandemic may grow into disaster resilient villages that will increase the growth of safe and resilient cultures in the community, where social values existing in the local community become the basic capital in developing  the disaster resilient village. 

Disaster-resilient villages are the smallest settlement units in rural areas of which citizens have a relentless character and high motivation to cope with disasters or villages with  the ability to adapt to the potential threat of disasters and immediately recover from the adverse effects (Sulistyowati & Ekawat, 2021). Resilient Village is taken from the village of Resilient disaster village/kelurahan  that has the independent ability to adapt and face the threat of disaster, and recover immediately from the adverse effects of disaster, if it is affected by disaster (Diah et al., 2020) A Disaster Resilient Village/kelurahan is a village or kelurahan that has the ability to recognize threats in its territory and is able to organize community resources to reduce vulnerability and at the same time increase capacity to reduce disaster risk.

Different from the results shown by  the National Agency for Disaster Management, and also the Center for Social Welfare Research and Development, the Ministry of Social Affairs of the Republic of Indonesia is not only a policymaker but also carries out direct facilitation of the establishment of disaster preparedness village institutions. The purpose of the disaster preparedness villages tends to be more complex, namely providing understanding and community awareness, forming networks and strengthening social interaction, organizing, ensuring continuity, optimizing potential and resources, while disaster-resilient villages are more likely to increase community-based mitigation efforts. Observing  the Covid-19 pandemic as part of the disaster, the village is also meant to be resilient in dealing with this pandemic.  If the designation of a tourist village with a disaster-resilient village is combined, the Tourism village in Indonesia that has been set by the central government should be able to develop and is expected to carry out effective and accountable national development. 

From the description of reality above, the urgency of this present research is to answer the questions on (1) how the model of community empowerment of tourism villages  makes Pujon Kidul village into a Resilient Tourism Village, a model that can minimize the impact from the COVID-19 pandemic and  (2) what learning model can be formulated as an Independent Learning-Independent Campus program.

B. METHODOLOGY
Participatory Action Research (PAR) as an applied research was chosen because it involves researchers to play  roles with  the characteristics of more comprehensive  practices including planning a change, studying and observing the processes and consequences of the change, studying those processes and consequences, redesigning, learning and observing, studying, and so on (Denzin & Lincoln, 2009).
The characteristics of  the PAR, when it is applied in this research are that it serves  as  social processes used to examine the relationship between villagers and its apparatus and social domain, namely the  villagers who work for their  living and who  are simultaneously involved in the process of developing Pujon Kidul  tourism village. PAR is characterized to be participatory, meaning that this method examines the interpretation of villagers towards their actions related to the impacts of the Covid 19 pandemic on their village.  PAR is practical and collaborative, meaning that this method invites village apparatus and business actors to examine how to deal with the impacts of the pandemic on tourist villages.  PAR is emancipatory, meaning that this method helps to realize tourism villages that become into resilient tourist villages.  PAR is critical, it means that this method helps residents  escape  from the obstacles they face in building  Resilient tourism villages. PAR has a recursive  (reflective dialectic) character, which means that it aims to help citizens study the reality and able to face the obstacles due to the pandemic.
This study also uses a Rapid Rural Appraisal (RRA) approach, which is an approach to understanding villages quickly (Chambers, 1996). A quick understanding is reached through the initial stage, namely the exploration with an understanding of the research subject. The next step is to balance bias, a principle that the researcher does not patronize but acts calmly by listening to the subject. The researcher is looking for villagers who are involved in economic activities in supporting tourism. The principle of exchange optimization, which is really searching for accuracy and knowing inaccuracy means taking measurements that do not exceed what is needed. Searching  for the network of measurement points is intended to find the range of the information obtained. Looking for diversity means the researcher looking for variations in data from subjects to enrich the data.
1. Determination of Research Subjects
The informants and subjects in the research were determined based on the purposive principle, namely the Head of  Pujon Kidul village as the key informant while the subjects were the Chairman of PKK (Family Welfare Development),  the BUMDES  Manager,  the Café field manager,  the Pokdarwis manager so that the total  number was 15 people  
2. Data Collection Technique
The data source required in the RRA method is secondary  in the form of the Regional Mid-Term Development Plan (RPJMD) of Pujon Kidul village, Pujon sub-district, Malang Regency. In addition, the primary data source was obtained through semi-structured interviews both individually with subjects and in groups with the Village Head and,  the BUMDES,  the Pokdarwis  and the PKK managers. 
The principle of transect walks was  also employed as data collection in this study where researchers walked along with informants through areas in this village by activities of observation, interviews, discussion with research subjects to try  to map the problems faced in building resilient tourism village  in the pandemic through the Focus Group Discussion (FGD) technique.
3. Data Analysis Technique
Some steps in the data analysis would be describe as follows. After obtaining various data from village documents and also from transect walks as stated in the principle of Rapid Rural Appraisal, an SWOT analysis was carried out to formulate an empowerment  model of Resilient tourism village community. 

C. RESULT AND DISCUSSION
The Village-Owned Enterprise Sumber Sejahtera is a BUMDES owned by the Pujon Kidul  tourism village, based on the establishment of a tourism unit  that has to be managed by the BUMDES. It actually has  been existing since  2015, but at that time it just managed clean water, so in 2016 it was reactivated and sheltered the units in Pujon Kidul tourism village. In 2016, it immediately took control of the Sawah Cafe which was previously managed by the Pokdarwis. Since the funds obtained from the  Sawah Cafe is considered to impose a high responsibility,  the BUMDES  was  trusted to manage and develop the Sawah Cafe. The Sawah Cafe's income in 2017 reached IDR130 million, the fund is continuously  managed for tourist development in Pujon Kidul Village until  it reaches millions IDR.
This condition decreased when the  COVID-19 pandemic. A more detailed description can  seen from the following table dealing with  the visitors of Pujon Kodul tourism village.
	NO
	MONTH
	TOTAL VISITORS

	
	
	2017
	2018
	2019
	2020
	2021

	1
	JANUARY
	 
	36,408
	41,267
	84,435
	24,.080

	2
	FEBRUARY
	 
	31,740
	36,337
	35,945
	18,497

	3
	MARCH
	 
	34,405
	39,767
	23,506
	26,845

	4
	APRIL
	 
	36,418
	43,107
	0
	20,368

	5
	MAY
	 
	23,451
	14,645
	0
	30,867

	6
	JUNE
	 
	41,743
	46,414
	0
	50,112

	7
	JULY
	 
	48,183
	72,466
	0
	     918 

	8
	AUGUST
	 
	32,239
	39,968
	35,140
	 0

	9
	SEPTEMBER
	 
	40,921
	54,495
	50,859
	   40

	10
	OCTOBER
	11,486
	39,806
	57,855
	63,974
	    224 

	11
	NOVEMBER
	21,948
	46,348
	66,232
	65,368
	18,540  

	12
	DESEMBER
	50,619
	79,332
	89,305
	59,045
	    31,930 

	TOTAL
	84,053
	490,994
	601,858
	418,272
	224,162


          The data source from the BUMDES of Pujon Kidul, January 2022
From Table 1 above, it may be seen that the decrease in visitors during 2020 had significant impacts, namely it was almost 200,000 visitors. This condition caused some concern but   through this action research, several mentoring programs were implemented as part of community empowerment so that this tourism village may restabilize the number of visitors visiting the  place. 

 From the results of the analysis on the basis of the transect walks, observations, focus group discussion, the problems and solutions mapping to solve problems encountered by Pujon Kidul  tourism village was obtained. Various mentoring and training programs for the managers of Pujon Kidul tourism village have been implemented in order to formulate  an  empowerment model of theResilient Tourism village community and the  learning model of the village community empowerment in line with  the Independent Learning-Independent Campus. 

1. Mentoring Program for Tourism Village Managers 
This mentoring program started with first, the improvement of Entrepreneurship Motivation and Mindset followed by small and micro-industry managing mothers. This mentoring presented  materials related to how to improve  motivation to produce food processing  businesses to be sell in  souvenir shops in the Sawah Café that were falling down because of the COVID- 19 pandemic. Small and micro business owners should have ideas, energy,  and should always be consistent in starting and developing their businesses. The participants' motivation was  grown so that they were sure that they could develop  during the post-pandemic period since they have owned some potential. They were assured that in developing a tourism village, there was certainly some  possibility for  facing risks including those  of natural disasters, floods, landslides, or pandemics as experienced now, therefore they still have to maintain their  spirit to develop  the village. 
Second is the mentoring in marketing and Packaging. Packaging is a combination of science and art, science referred to in this case is protecting the product to be made, while art is the result of presenting a product with the aim of minimizing damage and protecting it from weather, shocks and also impacts on other objects, art in terms of packaging is also a creativity in designing a product that connects shape, structure, material, color, and village elements with the information stated on the product so that it can be marketed and can attract people's attention to buy the  product.   
The third is Hygienic Food and Halal Food processing training carried out to increase the knowledge of food processing among  small or micro entrepreneurs in tourism villages. The knowledge includes what types of vegetables or fruits with good vitamin contents to maintain immunity and how to process hygienic foods. This training is important so that consumers become convinced to consume that food which has been processed hygienically. Knowledge about hygienic food processing will also be better if it is processed l and labeled in a halal way, remembering that the majority of the Indonesian population is Muslim. 
The fourth,is the assistance of the Sawah Cafe Management was carried out to overcome the decrease in the number of visitors due to the COVID-19 pandemic. The Sawah Cafe has a code of conduct aimed at ensuring  that the work system can be well organized related to  among others work days and work times set from 07.00 WIB with total working hours of 8 hours to 12 hours divided into 2 shifts, and overtime work  per hour is paid IDR 5000. Employees' obligations and Rights and prohibitions for employees and so on. The Standard Operating Procedures are in place, but they did not work and were not yet fully implemented. Thus, students involved in this program contributed to the management of Sawah Cafés and gave some website training that will be used in marketing tourism villages in the cyberspace. The Improvement of the website contents  is important to increase the number of tourists and provide the latest information that will be updated any time for the comfort and security of visitors and employees of the Sawah café.
2. The Formulation of the Empowerment Model of the Local Wisdom-Based Resilient Tourism Village Community 
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One of the findings from this present research is the formation of the formulation of the empowerment model of traditional tourism village to become a Resilient tourism village through the active role of the University in synergy with the head of the village and all elements of village organization (PKK, Pokdarwis, BUMD, Homestay management group) in the process of mentoring tourism services with health protocols and also digital marketing  prioritizing  the local village wisdom. This model is appropriate for redeveloping the village has suffered from the COVID-19 pandemic and natural disasters that decreased the number of tourism village visitors and the managers' motivation. Through this model, the managers of the tourism village were motivated to redevelop their village into a resilient tourist village (A RESILIENT GOD) in overcoming any disaster

3. The Formulation of the Learning Model of the Village Community Empowerment
From these research results, a learning model that supports the Independent Learning-Independent Campus Program was obtained. The students could be involved in lecturers' activities out of campus for half a semester and half a semester in  campus. Some of the courses that can be completed during one semester especially semester 6 (six) included among others (a) MK Community Empowerment 3 semester credit units (b) MK Risk Society 3 semester credit units (c) Field Work Practices (PKL) 4 semester credit units (d) Community Service by Students /Real Work Lectures (PMM/KKN) 4 semester credit units and ( e) thesis 6 semester credit units, so that the total number of credits is 20 semester credit units. Students can complete their theses in the 7th semester (seven) so that Strata 1 students can finish the study on time for 7 semesters. 
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Figure      20 semester credit units in 5 lectures
Students involved in off-campus lecturers'  activities such as community service activities or researches will have some experiences in engaging in the community and will also learn to dare to make decisions offered  to the community related to solutions to  their problems. This Learning Model of the Village Community Empowerment  is the one  that supports the Main Performance Indicators related to the aspects of improving the quality of graduates and also the Main Performance Indicators dealing with  lecturers' work results used or implemented in the community.

E. CONCLUDING REMARKS
The local wisdom-based model of the Resilient tourism village community empowerment  (Resilient God) in developing the village is an appropriate model for the tourism village that has to  survive in any conditions, especially in the face of disasters. In developing the village, it would be more appropriate to cooperate with universities, especially with the Independent Learning-Independent Campus program  where both lecturers and students jointly carry out education, researches and community services outside the campus. The results of this program will result in the improvement of  the quality of graduates and give some contribution to the nation and the country through the village development  programs.
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