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Purpose – This study investigates the adaptive leadership model at Madrasah 
Diniyah At-Ta’abud to understand its role in strengthening organizational structures, 
enhancing curriculum development, improving internal communication, and 
fostering student potential in a pesantren-based Islamic education context. 

Design/methods – A qualitative descriptive approach was employed, using 
observations, structured and unstructured interviews, and document analysis. Data 
were analyzed inductively through condensation, display, and conclusion 
verification, with triangulation applied to ensure validity and reliability.  

Findings – The leadership approach successfully integrated traditional Islamic 
values with modern administrative practices, resulting in a clarified organizational 
hierarchy, dynamic curriculum reforms, participatory governance, and innovative 
student admissions systems. Challenges identified include difficulties in internal 
team coordination and inconsistency in digital communication responsiveness. 

Research implications/limitations – Limitations stem from reliance on a single case 
study setting, affecting the generalizability of findings; additionally, the varied 
responsiveness to digital coordination tools among staff presented unforeseen 
interpretive challenges. 

Practical implications – This study underscores the necessity of adaptive, inclusive, 
and technologically literate leadership models to sustain and advance the relevance 
of Islamic educational institutions in contemporary contexts. Findings suggest that 
similar institutions can benefit from blending traditional and modern strategies in 
governance and administration. 

Originality/value – By providing a detailed analysis of adaptive leadership practices 
in an under-researched Islamic education setting, this study offers new insights for 
leadership development, institutional resilience, and educational reform within the 
pesantren system and beyond. 
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Introduction 

Leadership in educational institutions globally has emerged as a pivotal determinant 
of institutional success, community cohesion, and student character development (Abdullah, 
2019; Barton, 2013; Parker & Raihani, 2011). Within the Indonesian context, Madrasah Diniyah, 
as part of the national educational framework, plays a fundamental role in shaping moral, 
intellectual, and social competencies among young generations (Hefner, 2016; Huda et al., 
2024; Jubba et al., 2021). However, these institutions face contemporary challenges requiring 
leadership models that are not only spiritually grounded but also adaptive to sociocultural 
transformations (Hudaa et al., 2024; Z. A. B. Siregar et al., 2023; Umah et al., 2023). Effective 
leadership in Madrasah Diniyah thus becomes critical, intertwining religious fidelity with 
organizational innovation to address emerging educational demands (Musthan, 2019; Suhan 
et al., 2017). The need to develop leadership models tailored to the unique structure of 
Madrasah Diniyah underlines the urgency of research dedicated to exploring and formalizing 
such models in the Indonesian educational landscape. 

The relationship between leadership effectiveness and the overall performance and 
quality culture of madrasah institutions has gained considerable attention (Anam et al., 2019; 
Mahmud, 2025; Mariani & Wanto, 2022). Leadership behaviors that emphasize strategic 
human resource practices, authentic communication, and inspirational motivation directly 
enhance institutional competitiveness and educational outcomes (Bakar et al., 2024; Thoyib 
& Fauzan, 2021; Waruwu et al., 2022). The application of instructional and transformational 
leadership models, in particular, has shown significant impacts on teacher satisfaction and 
student academic achievements (Rais & Rubini, 2022; Ridwan et al., 2024; Suyudi et al., 2022). 
Furthermore, effective leadership is closely linked to fostering strong school cultures based 
on shared values and collaborative environments, crucial for both academic and non-
academic success (Abdullah, 2019; I. A. Siregar, 2022). These findings collectively suggest 
that leadership is not merely administrative but fundamentally transformative in shaping 
madrasah identity and performance. 

Within Islamic education, leadership carries an additional moral and religious 
dimension, emphasizing the integration of spiritual values into administrative practices 
(Hassan, 2016; Makruf & Nuryana, 2022; Suhan et al., 2017). Prophetic leadership models have 
been particularly effective in enhancing teacher motivation, moral commitment, and holistic 
educational objectives (Bahri et al., 2018; Bunyamin et al., 2024; Juhji et al., 2025). Madrasah 
principals are expected not only to manage but also to guide their communities spiritually, 
often embodying roles as educators, caregivers, and moral exemplars (Bunyamin et al., 2024; 
Hudaa et al., 2024; Sabililhaq et al., 2024). Religious leadership also plays a significant role in 
strengthening organizational commitment and fostering environments conducive to religious 
moderation and ethical excellence (Gistituati & Marsyidin, 2025; Srimulyani et al., 2024). 
Therefore, leadership in Madrasah Diniyah extends beyond technical management to spiritual 
stewardship and cultural preservation. 

Nevertheless, leadership in Madrasah Diniyah is confronted with challenges in 
adapting to modernization pressures while maintaining traditional values (Barton, 2013; 
Jubba et al., 2021; Ma`arif et al., 2023). Recent observations highlight that the integration of 
digital leadership and innovative pedagogical strategies is crucial for ensuring institutional 
relevance in contemporary educational landscapes (Hudaa et al., 2024; Umah et al., 2023, 
2023). Additionally, principals must navigate complex dynamics between preserving religious 
traditions and meeting the demands of globalization and social mobility (Hefner, 2016; 
Kultsum et al., 2022). While some madrasahs have successfully initiated reforms through 
leadership training and curriculum innovation, gaps in community engagement and resource 
management persist (Fauzi & Isnaini, 2023; Kurniawan & Idris, 2023; Parker & Raihani, 2011). 
These tensions underscore the necessity for adaptive leadership models capable of balancing 
tradition and transformation within Madrasah Diniyah settings. 
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Despite the growing body of knowledge, discussions specifically focusing on adaptive 
leadership models within Madrasah Diniyah remain limited (Djalilah et al., 2024; Mulyadi & 
Sobri, 2024; Shulhan, 2018). Many analyses tend to generalize leadership practices without 
adequately contextualizing the unique socio-religious dynamics of Madrasah Diniyah under 
pesantren frameworks (Bahri et al., 2018; I. A. Siregar, 2022). Furthermore, detailed 
examinations of the structural, curricular, and community engagement aspects influenced by 
leadership models are fragmented (Rais & Rubini, 2022; Suhan et al., 2017). A critical gap 
persists in understanding how adaptive leadership strategies can simultaneously strengthen 
organizational structures and uphold traditional Islamic educational values (Bunyamin et al., 
2024; Huda et al., 2024; Makruf & Nuryana, 2022). Addressing these lacunae is essential for 
formulating leadership models that are both contextually grounded and future-oriented. 

To address these gaps, this study seeks to identify and analyze the adaptive leadership 
model applied at Madrasah Diniyah At-Ta'abud, with a particular focus on its contribution to 
organizational strengthening, curriculum development, internal communication 
enhancement, and student potential cultivation within a pesantren-based Islamic education 
framework. By employing an in-depth case study approach, this research endeavors to 
capture the nuanced dynamics of leadership practices that harmonize religious values with 
adaptive educational strategies (Abdullah, 2019; Hudaa et al., 2024; Musthan, 2019). The 
findings are expected to contribute substantively to the academic discourse on Islamic 
educational leadership and offer practical models for leadership development in similar 
institutions (Bahri et al., 2018; Suhan et al., 2017; Thoyib & Fauzan, 2021). Moreover, this study 
aspires to bridge theoretical and practical gaps, informing policymakers, educators, and 
religious leaders on best practices for nurturing effective, value-based leadership in Madrasah 
Diniyah (Hudaa et al., 2024; Makruf & Nuryana, 2022; Umah et al., 2023). Ultimately, the 
research seeks to reinforce the critical role of Madrasah Diniyah in sustaining Indonesia's 
religious, moral, and educational legacy amid rapid social transformations. 

Methods 

This study employed a qualitative research approach with a descriptive method to 
explore the leadership model at Madrasah Diniyah At-Ta’abud Wonokromo. Qualitative 
research is understood as a process that produces descriptive data in the form of words and 
texts concerning observed individuals and behaviors. Furthermore, qualitative research is 
characterized as a specific tradition in social sciences fundamentally based on human 
observation in its field and terminology. The qualitative method used in this study aimed to 
investigate the natural conditions of the research subject, positioning the researcher as the 
primary instrument. Data collection involved triangulation, inductive data analysis, and 
emphasized meaning over generalization. The research setting was Madrasah Diniyah At-
Ta’abud, selected to provide in-depth information regarding the existing leadership models. In 
this research, the investigator acted as the data collection practitioner, data analyst, and data 
interpreter, necessitating physical presence at the study site for comprehensive observation 
and interaction with participants. 

The data collection methods implemented were observation, interviews, and 
documentation. Observations were conducted to record leadership practices and interactions 
in their natural environment. Two types of interviews were utilized: structured interviews, 
which involved predetermined questions to maintain focus on specific themes, and 
unstructured interviews, which allowed flexibility to capture subjective nuances in 
participants' responses. The primary data sources were the Head of Madrasah Diniyah At-
Ta’abud and key stakeholders within the institution. Documentation, including institutional 
records and archives, supplemented the primary data to enrich understanding. Data analysis 
followed an inductive process, beginning with data condensation, followed by data display, 
and culminating in conclusion drawing and verification. To enhance the reliability and validity 
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of the findings, data triangulation was applied across multiple sources and methods, ensuring 
that interpretations accurately reflected the complex social reality under investigation. 

Results 

1. Leadership Profile and Achievements at Madrasah Diniyah At-Ta’abud 

The leadership of Madrasah Diniyah At-Ta’abud is exemplified by Ragil Suryo Pranoto, 
who brings a strong academic background in Communication Studies from UIN and practical 
experience acquired during his five years of service at Pondok Tulung Agung. At the relatively 
young age of 36, his appointment as the head of the institution in 2020 was not through a 
formal election process but rather through the consensus and support of his peers and senior 
mentors. This mode of selection reflects the communal values that often characterize 
leadership transitions in traditional Islamic educational settings. His prior academic and 
professional engagements have significantly influenced his approach to leadership, 
emphasizing collaboration, communication, and organizational clarity. 

Since assuming his leadership role, Ragil Suryo Pranoto has initiated several 
fundamental reforms aimed at strengthening institutional governance. One of his primary 
achievements has been the establishment of a clear and structured organizational hierarchy, 
designed to delineate roles and responsibilities more effectively among staff members. This 
move has enhanced administrative efficiency and clarified accountability lines within the 
madrasah. In parallel, he spearheaded the development of the Annual Revenue and 
Expenditure Plan (RAP), ensuring that financial planning aligns with the institution's 
educational and operational objectives. 

Another notable accomplishment under his leadership is the ongoing development 
and refinement of the madrasah’s curriculum. Recognizing the need for educational programs 
to adapt to contemporary demands while remaining faithful to traditional Islamic values, Ragil 
Suryo Pranoto has championed a dynamic curriculum development process. This process 
involves regular reviews and updates, informed by feedback from both administrators and 
teachers, thereby fostering a responsive and contextually relevant educational experience for 
students. His initiatives demonstrate an understanding of the critical role that curriculum 
modernization plays in sustaining the relevance and competitiveness of traditional Islamic 
education in Indonesia. 

The leadership approach adopted at Madrasah Diniyah At-Ta’abud under Ragil Suryo 
Pranoto's guidance represents a blend of traditional values and modern administrative 
practices. By prioritizing organizational structure, financial planning, and curriculum 
development, he has laid the groundwork for sustainable institutional growth. These 
achievements underscore the importance of adaptive leadership that balances respect for 
heritage with the imperative for innovation, ensuring that the madrasah remains a vital and 
evolving center for Islamic education. 

2. Leadership Strategies, Challenges, and Innovations 

Effective leadership at Madrasah Diniyah At-Ta’abud under Ragil Suryo Pranoto is 
grounded in the principles of communication, deliberation, and inclusivity. His leadership 
strategy emphasizes the importance of involving all administrators in decision-making 
processes through regular meetings and open discussions. By fostering a participatory 
environment, he ensures that multiple perspectives are considered before major institutional 
decisions are made. This strategy not only enhances the legitimacy of leadership decisions 
but also builds a sense of ownership and responsibility among all staff members, thereby 
reinforcing institutional cohesion. 

Despite these strategic efforts, several challenges have emerged, particularly in the 
area of team coordination and curriculum adaptation. Managing a diverse group of 
administrators with varying levels of commitment and competencies has proven to be a 
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persistent obstacle. The frequent revisions in curriculum development further complicate 
coordination, requiring ongoing negotiation and consensus-building. Ragil Suryo Pranoto 
acknowledges these difficulties as an inevitable part of leadership and views them as 
opportunities for learning and institutional improvement rather than insurmountable barriers. 

To address communication challenges, the leadership at Madrasah Diniyah At-
Ta’abud has integrated digital tools such as WhatsApp for administrative coordination and 
information dissemination. Although this method has increased the efficiency of internal 
communication, it also faces limitations due to inconsistent responsiveness among staff 
members. Nevertheless, the adoption of digital communication reflects an innovative 
approach that aligns traditional educational management with contemporary technological 
practices. This strategic blend demonstrates adaptability, an essential characteristic for 
leaders navigating the evolving educational landscape. 

In addition to administrative strategies, innovations in student admissions processes 
have been introduced, notably the implementation of written tests and interviews for new 
student placement. This practice ensures a better match between students' capabilities and 
their assigned academic levels, promoting more effective learning outcomes. Ragil Suryo 
Pranoto’s openness to constructive criticism and his commitment to continuous evaluation 
signify a leadership model that is both reflective and progressive. These innovations 
collectively contribute to enhancing the institution’s capacity to meet the challenges of 
modern Islamic education while preserving its core religious and cultural identity.  

Discussion 

Leadership in Madrasah Diniyah institutions is recognized as a crucial foundation for 
achieving educational success, requiring a balance between effective management and the 
cultivation of spiritual and communal values (Anam et al., 2019; Ma`arif et al., 2023; Setyosari 
& Kamdi, 2021). At Madrasah Diniyah At-Ta’abud, adaptive leadership practices have shaped 
the development of organizational structures, curriculum improvements, internal 
communication strategies, and efforts to optimize student potential within an Islamic 
educational framework (Gistituati & Marsyidin, 2025; Juhji et al., 2025; Mahmud, 2025). 
Traditional leadership practices, particularly within pesantren-based madrasahs, tend to 
emerge through communal consensus, reinforcing a deep sense of religious and social 
cohesion (Jubba et al., 2021; Musthan, 2019; Parker & Raihani, 2011). However, the demands 
of modernization call for leaders capable of navigating the delicate balance between 
preserving heritage and embracing innovation (Bahri et al., 2018; Hassan, 2016; Waruwu et al., 
2022). In this context, examining leadership dynamics at Madrasah Diniyah At-Ta’abud offers 
valuable insights into maintaining Islamic educational traditions amid contemporary 
challenges. 

The leadership approach employed by Ragil Suryo Pranoto reflects a thoughtful 
combination of structured governance, strategic financial oversight, and dynamic curriculum 
reform (Hudaa et al., 2024; Makruf & Nuryana, 2022). His selection through communal 
consensus exemplifies the deep-rooted pesantren tradition of prioritizing trust and collective 
mentorship over formal electoral processes (Mahmud, 2025; Musthan, 2019; Srimulyani et al., 
2024). A hierarchical organizational structure was successfully established to enhance 
administrative effectiveness and accountability (Abdullah, 2019; Mariani & Wanto, 2022; 
Sabililhaq et al., 2024). In tandem, continuous curriculum refinement has enabled the 
institution to maintain fidelity to classical Islamic teachings while addressing contemporary 
educational needs (Hassan, 2016; Hudaa et al., 2024; Umah et al., 2023). These developments 
underscore the significance of adaptive leadership in ensuring the ongoing relevance of 
Islamic education. 

Inclusive leadership practices, characterized by participatory decision-making and 
regular deliberative forums, stand out as key features of Ragil Suryo Pranoto's governance 
style (Kurniawan & Idris, 2023; Purhasanah, 2024; Suhan et al., 2017). However, coordination 
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challenges among diverse administrative personnel expose the intricate realities of 
implementing reforms within a traditional educational environment (Fauzi & Isnaini, 2023; Rais 
& Rubini, 2022). Efforts to modernize operations through digital tools such as WhatsApp 
reflect an openness to technological innovation (Barton, 2013; Hudaa et al., 2024; Umah et al., 
2023). Nonetheless, inconsistent staff responsiveness reveals persistent gaps in digital 
adaptation (Hudaa et al., 2024; Munadi, 2023). These findings affirm that while technology 
can facilitate improvements, human engagement remains essential to successful 
organizational change. 

Notable advancements have also been made in student admission practices, with the 
introduction of written examinations and interviews to better align student placement with 
individual academic capabilities (Djalilah et al., 2024; Munadi, 2023; Suyudi et al., 2022). This 
meritocratic orientation represents a significant shift from the more traditional pesantren-
based admissions processes (Makruf & Nuryana, 2022; Purhasanah, 2024). Reflective 
leadership attributes, such as openness to critique and willingness to adapt, further illustrate 
the progressive trajectory under Ragil Suryo Pranoto’s leadership (Bakar et al., 2024; Mulyadi 
& Sobri, 2024; Waruwu et al., 2022). Despite these advances, inconsistencies in staff 
engagement point to an urgent need for targeted leadership development and human 
resource initiatives (Hudaa et al., 2024; Mahmud, 2025; Rais & Rubini, 2022). Ensuring 
sustainable progress will require a continued focus on capacity-building across all 
organizational levels. 

Observed leadership practices at Madrasah Diniyah At-Ta’abud align with broader 
patterns emphasizing the importance of adaptability, collaboration, and participatory 
governance in Islamic education settings (Ma`arif et al., 2023; Setyosari & Kamdi, 2021; Thoyib 
& Fauzan, 2021). The implementation of structured governance systems and promotion of 
collaborative management mirror successful frameworks developed in comparable Islamic 
educational institutions (Bunyamin et al., 2024; Makruf & Nuryana, 2022). Adoption of digital 
communication platforms reinforces contemporary perspectives that view digital leadership 
as a crucial component of institutional modernization (Barton, 2013; Hudaa et al., 2024; Umah 
et al., 2023). Furthermore, the legitimization of leadership through participatory practices 
enhances overall institutional resilience (Abdullah, 2019; Gistituati & Marsyidin, 2025; Parker 
& Raihani, 2011). These findings collectively underscore the critical role of comprehensive, 
forward-looking leadership strategies in the Islamic educational sector. 

However, distinct challenges emerged regarding internal coordination and curriculum 
transformation, diverging from some assumptions in previous leadership models (Bunyamin 
et al., 2024; Kibtiyah & Masitoh, 2024; Sabililhaq et al., 2024). Unlike some transformational 
leadership narratives that predict seamless adaptation, the experience at Madrasah Diniyah 
At-Ta’abud reveals persistent human and cultural obstacles (Fauzi & Isnaini, 2023; Mariani & 
Wanto, 2022; Rais & Rubini, 2022). Shifts in student admissions processes also illustrate a 
movement away from longstanding traditional frameworks towards more formalized 
academic evaluation systems (Makruf & Nuryana, 2022; Munadi, 2023). Challenges in digital 
technology implementation further validate concerns that technological solutions alone are 
insufficient without parallel human resource development (Barton, 2013; Hudaa et al., 2024; 
Umah et al., 2023). Thus, modernization efforts within Islamic education demand a nuanced 
approach, sensitive to both technological innovation and socio-cultural dynamics. 

The leadership practices exhibited at Madrasah Diniyah At-Ta’abud represent a 
compelling synthesis of communal values and contemporary educational management 
principles (Musthan, 2019; Suhan et al., 2017; Waruwu et al., 2022). Success under Ragil Suryo 
Pranoto’s leadership illustrates the effectiveness of adaptable governance models that honor 
religious traditions while embracing innovation (Juhji et al., 2025; Mahmud, 2025; Makruf & 
Nuryana, 2022). Nevertheless, interpretations of these findings should be approached with 
caution, considering the unique cultural and organizational characteristics of the institution 
(Barton, 2013; Jubba et al., 2021; Srimulyani et al., 2024). Persistent staff capacity issues also 
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signal the limitations of structural and technological reforms if not accompanied by holistic 
human resource strategies (Fauzi & Isnaini, 2023; Kurniawan & Idris, 2023; Purhasanah, 2024). 
Future research comparing leadership models across different Islamic educational 
institutions would provide a broader understanding of best practices and adaptability. 

Overall, the experience at Madrasah Diniyah At-Ta’abud highlights that successful 
Islamic educational leadership must integrate adaptive management, participatory 
governance, and digital literacy to navigate contemporary challenges (Barton, 2013; Hudaa et 
al., 2024; Umah et al., 2023). Strengthening internal structures, modernizing curricula, and 
fostering democratic decision-making processes emerge as essential strategies for ensuring 
institutional resilience and growth (Bakar et al., 2024; Makruf & Nuryana, 2022). Embracing 
merit-based admissions processes further strengthens academic standards without 
compromising Islamic educational identity (Munadi, 2023; Purhasanah, 2024; Sabililhaq et al., 
2024). Finally, sustained investment in leadership development and capacity building is 
critical for maintaining momentum and achieving long-term success (Musthan, 2019; Rais & 
Rubini, 2022; Waruwu et al., 2022). Practices exemplified at Madrasah Diniyah At-Ta’abud 
offer valuable lessons for advancing governance in Islamic educational institutions. 

Conclusion 

This study sought to explore and analyze the adaptive leadership model practiced at 
Madrasah Diniyah At-Ta’abud, focusing on its role in strengthening organizational structure, 
enhancing curriculum development, improving internal communication, and fostering student 
potential within a pesantren-based Islamic educational context. The findings revealed that the 
leadership of Ragil Suryo Pranoto successfully merged traditional Islamic values with modern 
administrative strategies, resulting in structured organizational reforms, systematic financial 
planning, dynamic curriculum advancements, participatory governance, and innovations in 
student admissions. These outcomes highlight that adaptive leadership grounded in 
communication, inclusivity, and responsiveness to change can effectively navigate the 
evolving challenges of Islamic educational institutions. Nevertheless, certain limitations 
emerged, particularly in managing team coordination and ensuring consistent digital 
communication among staff, indicating the need for further development in internal capacity 
building. Future research should expand comparative investigations across various Islamic 
educational settings to better understand the dynamics of adaptive leadership and to assess 
its sustained influence on institutional resilience and educational excellence. 
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